	
	
	



[bookmark: _GoBack]Team Selection -- The following Rotarians (or potential candidates) will serve as sub-chairs of these important sections of the District Membership Plan:

	Function
	Candidate
	Ask by
	Firm?

	Club Training
	
	
	

	Club Communication
	
	
	

	Innovative Clubs
	
	
	

	Hands-on Resource Team
	
	
	

	RI Leads Mgmt. & Distribution
	
	
	

	Other
	
	
	


	

	Training -- How, where and when will we teach clubs how to grow membership?  What will we teach them?





Strategies/Action Plans

	What?
	Who?
	By When?

	
	
	

	
	
	

	
	
	


	

	Communications -- How, how often, and from whom will clubs hear about membership?





Strategies/Action Plans

	What?
	Who?
	By When?
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	Innovative Clubs -- How will we promote and support formation of Innovative Clubs and implementation of alternate membership types? 





Strategies/Action Plans

	What?
	Who?
	By When?

	
	
	

	
	
	

	
	
	




	Hands-on Resources -- How will we create a team to help clubs that can't fix themselves?  





Strategies/Action Plans

	What?
	Who?
	By When?

	
	
	

	
	
	

	
	
	




	RI Leads Management & Distribution -- How will we manage RI Membership Leads to ensure all are followed up?  





Strategies/Action Plans

	What?
	Who?
	By When?

	
	
	

	
	
	

	
	
	



Other Challenges/Considerations:
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