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	Rotary Club of ________________

Expectations of __________ Committee Chair


	
	



1. Attendance at all club events -- Visible leadership and engagement in club activities is part of the role of all officers, board members and committee chairs

2. Vision -- The _________ Committee is expected to:     

· [What is the Committee expected to accomplish?]

· [What will success look like?]


3. Strategies/Activities -- The Committee is expected to:   

· [What is the Committee expected to do?]

· [How is the Committee expected to do that?] 

· [What, if any, constraints?] 


4. Metrics -- We will measure success by:

· [Numerical results]

· ["soft" results/observations]  

· [Interim progress milestones]



5. Support -- What resources (people, money, etc.) are available to help?



6. Sustainability -- Bringing along a vice-chair as a future replacement

Interview questions:      

· How does this role sound to you?         


· Is this something you can get passionate about?  


· Can you see yourself leading this for me?     


· Can I count on you to lead this part of my team?    
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